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Principal’s Report
Warakirri College "To Stand and Grow"

| am pleased to report that Warakirri College has completed its third year of
operation with 17 students completing the course and gaining their school
certificates.

Warakirri College is dedicated to supporting and investing in innovative
education programs for socially disadvantaged young people in Western
Sydney. Warakirri Colleges’ innovative approach to education continues to
provide students with intensive educational support, structured links to
vocational studies and work preparation initiatives.

This report has been prepared as a result of detailed examination of our
overall college operations, curriculum delivery, staffing, administration and
student outcomes.

| would like to acknowledge the time and effort of our Head Teacher
(Russell McKane), and all our teaching and support staff for the
outstanding contributions to the ongoing success of Warakirri.

Warakirri College continues to grow and provide a vital service to students
who face significant challenges and we look forward to continually
providing young people with an opportunity to re-engage with learning, the
community and their lives.

Mark Chaffey
Principal
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Enrolment Policy

All enrollments are done via Application for Enrolment form and an
interview process. Interview is in two stages. First interview: is a general
orientation and assessment of eligibility including chance for client to see
and understand the nature of the College. Second interview: A formal
interview questionnaire aimed at identifying the nine key criterions below.

Each young person interviewed for a position at Warakirri College is asked
to undertake a Literacy and Numeracy Assessment. This is not an entry
test; it is only a measuring tool to identify levels of learning each student
brings with them to the school.

The Warakirri College selection criterion focuses on nine key areas:

Willingness to re-engage in education
Learning difficulties/disabilities
Behavioral difficulties/disabilities
Social Disadvantage

Age (16-19 preferred)

Academic level — Year 9 or equivalent
Financial Disadvantage

ESL/ ATSI

Isolation

Parent and Guardian involvement

The College acknowledges that students have a range of family’s structures
and situations and these needs to be taken into account when establishing
framework to engage parent/guardian of students attending the college.

With this in mind, we have put in place the following principles that outline this
communication:

Provides a framework for effective communication

Promotes understanding and co-operative teamwork between the
School, parents/carers and students

Promotes active participation of the whole school community in effective
communication

Contributes to the best learning outcomes for students
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Ensures principles of effective communication are displayed by staff in
their work

Is based on the collective understanding that parents/carers, students
and staff have a common goal

Is evidence that the School community values the enhancement of
effective home/college partnerships through good communication.

The College involves parent/guardians of students in a number of ways:

Student Interview

College Open Day

Ongoing Progress (Phone/Email)
Mid Year and end of year reports
Graduation

Student Welfare

Warakirri College will strive toward providing young people, who have been
excluded from mainstream education systems, the opportunity to re-evaluate
their situation and achieve success in a smaller and more supportive
environment. To give these young people a chance to achieve what is seen as
minimum education standards recognisable on par with their peers still in
mainstream education systems (Year 10 Certificate or equivalent).

The goal is to use a variety of methods to create a ‘learning environment'.
Warakirri College does not want to use terms such as ‘teaching’ and
‘schooling,” which reinforces the idea of people at the top forcing knowledge on
those at the bottom of the totem pole. We would rather steer the environment
towards the ideology of ‘facilitating’ and ‘learning.’

Student Discipline

The College has an established set of policies and procedures outlining the
way we manage appropriate student behaviour.

Any student who is believed to be in breach of the discipline policy or is

displaying continual offensive behaviour may be subject to actions under the
discipline policy.
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We believe in innovative and flexible ways of assisting our students make any
appropriate changes in their behaviour or attitude. Some other possible
strategies that could be beneficial include a ‘Commitment challenge’ or
community services on our grounds, change in timetable, exclusion from
certain classes or activities, a mutual respect contract, mediation.

Procedure Fairness

Procedural fairness is a basic right of all individuals dealing with authorities. All
communities have a legitimate expectation that Department of Education and
Training officers will follow these principles in all circumstances, including when
dealing with suspensions and expulsions.

Procedural fairness is generally recognised as having two essential elements.
The right to be heard and the right of a person to an impartial decision.

College Staff

1 x Head Teacher

1 x Class Teacher

1 x Maths Teacher (0.2)

1 x Student Support Worker
1 x College Manager

1 x Principal

In 2009 there was no turnover of the Warakirri College direct teaching or
support staff. During the year our College manager changed roles within
MTC and Vicki Newbury took up this position. Special thanks goes to
Patrick Ryan for his hard work and initiative in establishing the College and
in his management of its inception.

The attendance rate for direct teaching staff in 2009 was 93.5%.

Our Head Teacher and Class Teachers meet the accreditation requirement
for Institute of Teachers Act 2004 whereby they hold university degrees in
Education (Category |) and are registered with the NSW Institute of
Teachers.
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Teacher training completed in 2009:
Hinekura Quinlan

Educating Boys

Visual Text for Secondary Students

Russell McKane
* Building Resilience in students

Marjana Mitrovik
Cert IV training and Assessment

Curriculum

At Warakirri College we have the ability to tailor a student’s program to their
capabilities. We are registered and accredited to offer students General
Curriculum Subjects. We offer students the opportunity to gain
accreditation in the NSW Board of Studies School Certificate. (Year 10)

The subjects offered in 2009 were:
Mathematics
English
History
Geography
Personal Development, Health and Physical Education
Science
Work Education

Warakirri Dragons .

The start of the school year in 2009 bought with it the Dragon Boating
season. This is the third year Warakirri students have been introduced to
the ancient sport of dragon boating. Students launch onto the Parramatta
River from the NSW Dragon Sports Association site at Rhodes and
undertake skill development and fitness training as a part of their Physical
Education Curriculum. The program builds resilience teamwork and unity in
the student body.

This year our program culminated in a special race day where the students
took on the Dazzlers (a team of cancer survivors — who race regularly
around the state.) We are pleased to say the outcome was drawn with one
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race each. We also swapped boats and had two mixed crew races with our
students paddling alongside these champions of life.

We work closely with DSA of NSW who provide boats and trainers (Thanks
to Kerry Stokes and Dianna Dent). The program was initiated by Granville
Multi Cultural Centre and the efforts of Sue Huehn in coordinating and
providing student support has been magnificent. Along with regular
sessions on the water we are joined by a variety of youth and community
workers building support networks for the students back into the
community.
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Student Attendance and Retention

Due to the life circumstances of students at the College, attendance varies
from a few weeks, to the entire year.

The College had a total of 23 enrolments in 2009.

Student outcomes 2009.
17 students gained their School Certificate. Of These:

2 students went on to continue their HSC in state high schools.

1 student started an apprenticeship immediately after he completed his
school obligations.

8 students enrolled in TAFE courses to pursue trade or other courses.

2 students began working full time.

4 students were seeking work.

Student Retention and Exit Data 2009
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There has been a continued improvement in our Retention rate as shown
below. This is an extraordinary achievement given that our clients have all
previously dropped out of education.
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YEAR Retention Rate| Students achieving School Geate

2007 27% 8
2008 57% 15
2009 75% 17

School Certificate results 2009

School Certificate 2009

Subject Band 1 Band 2 Band 3 Band Band |5 Band 6
English
4 6 5 2
Mathematics 1
11 4 1
Science 2
3 8 4
History 4
3 8 2
Geograph
graphy 7 7 3
Total
7 28 33 15 2
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School Certificate 2009
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2009 Graduation Event

Our Graduation ceremony was held at the Code Red Lazer Zone in
Parramatta on November the 26t 2009. Seventeen students graduated
with a full School Certificate. This was a wonderful achievement for the
students who have overcome more hurdles in their education than other
students.
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